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PRESBYTERIAN COMMITTEE ON THE
Self-Development
of People



Self-Development of People (SDOP)

Fact Sheet
What is SDOP?

Self-Development of People (SDOP) is a ministry, which affirms God’s concern for humankind.  We are Presbyterian and others, dissatisfied with poverty and oppression, united in faith and action through sharing, confronting, and enabling.  We enter into partnerships with groups of poor, oppressed, and disadvantaged people who are oppressed by poverty, who want to take charge of their own lives, who have organized or are organizing to do something about their own condition, and who have decided that what they are going to do will produce direct, long-term changes for their lives or communities and will benefit them directly.

What are the criteria to qualify for funding?

· Proposals must originate from a group of poor, oppressed or disadvantaged people.

· Proposals must address long-term correction of conditions that keep people bound by poverty and oppression.

· Proposals must describe in detail the goal, the specific steps the group will take to accomplish the goal, the way the direct beneficiaries will be involved in all stages of the project, and the methods to be used to achieve the goal.

· The proposal will not advocate violence.

· The proposal will show how other community resources will be used.

· The proposal will contain a balanced budget and expenditure sheet.

Please note that grants are small, typically between $1,000 and $10,000.  Site visits to evaluate the project’s progress will be conducted.  The SDOP Ministry Team is available to assist any groups requesting help in grant-writing or other technical assistance.
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Criteria

The following standards are used by Self-Development of People Ministry Team to determine whether a proposal is valid for funding within this ministry:

1. A proposal will address long-term correction of conditions that keep people bound by poverty and oppression.

2. A proposal will be owned and presented by a group of people who will benefit directly from it.  The proposal will identify the people by name, economic situation, and background.  While congregations and other organizing groups are encouraged to help groups develop and submit proposals, the proposals must be presented, owned, and controlled by the direct beneficiaries.

3. A proposal will describe, in detail, its goal (the point of the proposal), its objectives (the specific steps the group will take to accomplish the goal), the way the direct beneficiaries will be involved in all stages of the proposed project, and the methods to be used to achieve the goal and objective.

4. A proposal will not advocate violence as a means of accomplishing its goal or objectives.

5. A proposal will describe fully the resources known to be available to support the project, including a description of a) those within the community, b) those available to the community, and c) the in-kind and other financial resources sought or to be sought.

6. A proposal will contain a balanced income and expenditure budget.  A financial plan showing expected income and expenditures over the life of the project will be included, as well as a statement of how the group intends to manage the program.

7. A proposal will specify how the group will evaluate progress toward the stated goal objectives, and when the evaluation will be made.  It also will say how the group will engage the greater community in evaluating the program.
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Guidelines

These are the measures by which proposals that have been evaluated as valid against the Self-Development Criteria are rated or ranked one with another for funding, within the limits of funds available by Self-Development Ministry Teams.

1. Proposals should be favored that build relationships between the proposing group and it’s surrounding economic, political, and social institutions through actions of the group itself.

2. Proposals should be favored that have the increase of power and self-determinations for the group as its goal. These proposals will be enhanced if they include an analysis of the power sources within the community.

3. Proposals that aim at increasing group self-sufficiency should be favored.

4. Proposals that can attract other resources should be favored, provided they do not perpetuate conditions of dependency.

5. Proposals should be favored that marshal needed resources through the provision of technical assistance.

6. Proposals should be favored that have realistic funding period.

7. Proposals that do not duplicate available services or opportunities should be favored.

8. Proposals should be favored that are sensitive to the environment and do not effect irreversible damage on the environment while accomplishing their goals or objectives.

Categories of Need
The Self-Development of People shall enter into partnerships with groups of poor, oppressed, and disadvantaged people who:

1. Are oppressed by poverty;

2. Want to take charge of their own lives;

3. Have organized, or are organizing, to do something about their own condition;

4. Have decided that what they are going to do will produce direct, long-term changes for their lives or communities and will benefit them directly.

Purpose
Site visits are required:

1. To establish people-to-people contacts with groups that has submitted potentially valid proposals to the Self-Development of People.

2. To confirm the condition, leadership, possible solutions, potential of the groups’ projects, and resources outlined in proposals, by checking the realities from within their communities of origin.

3. To secure answers to questions raised by the ministry team during its preliminary evaluations.

4. To help people understand the Self-Development of People ministry.

5. To learn from the people visited.

6. To be helped to a better understanding of ourselves.
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Helpful Hints For Your Proposal

The Self-Development of People Ministry Team of the Pittsburgh Presbytery expects to receive many worthwhile proposals for community projects.  However, even though some programs would greatly benefit the community, they may not be eligible for funding through SDOP.  As you develop your proposal, consider some of the following examples of projects that have significant merit but which would have to be modified to meet SDOP guidelines:

1. CATERING COMPANY — Mrs. A. proposes to start a catering business from her home and requests start-up funds for equipment and to hire graduates from a community-based drug and alcohol rehab program as cooks.

As is, would not meet SDOP criteria because it is a private enterprise rather than originating with the disadvantaged members of the community.

2. FENCE-FIXERS — an organization (fictitious) dedicated to helping a neighborhood maintain affordable housing for low-income residents, proposes to purchase smoke detectors and provide fire-safety classes for homes in the area.

As is, would not meet SDOP criteria that say projects must be initiated by poor and oppressed persons and be controlled by them.

3. FINANCIAL HELPERS — A community-based group proposes to assist first-time homebuyers with financial counseling; the group wants SDOP funds for office space and staff.  The board of directors will have 10 regional bankers and two community residents.

As is, does not meet SDOP criteria because the board has a majority, which does not come from the community of need.

4. SON-FLOWER — Low-income tenants and homeowners propose to rid their community of run-down properties; budget uncertain.

As is, meets criteria for community involvement but must have balanced budget and expenditure sheet.

5. GARDEN PLOTS — Parents whose children attend a church tutoring program propose having students use vacant lots in the neighborhood for garden plots with produce being given to Meal on Wheels.

As is, it would have to be determined if children and parents are from the community of need or if this is primarily a church-based outreach project.
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