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Introduction 
 

 
Our current, postmodern context in North America is one of increasing 
cultural anxiety.  People are anxious because they are dealing with ever-
accelerating change in their environment.  Every area of our lives is affected 
by advances in technology, faster communication, a global economy, 
pervasive consumerism, religious pluralism, and worldwide conflict, 
violence and terror.   
 
Meanwhile, a gradual shift of authority from “without” to “within”, from 
established tradition to the self, has taken place.  Life in post modernity feels 
unsettled.  People are less certain of truth and less confident about who they 
are and who God is.  Unmoored from ancient religious tradition, our way of 
life is no longer handed to us.  Instead, autonomous individuals negotiate a 
way of life among a vast array of commitments, products, services, 
amusements, values, roles, vocations and allegiances.  Individuals attempt to 
answer for themselves the great questions of identity, purpose, and truth.  
They have little other choice when they are cut off from the wisdom of the 
ages due to a collective spiritual amnesia.  (See Diana Butler Bass, The 
Practicing Congregation: Imagining a New Old Church (Herndon, Virginia: 
The Alban Institute, 2004), 21-31.) 
 
In the current North American context, the mission of the church remains 
what it has always been:  to cultivate communities of the Holy Spirit through 
which God may call, nurture and equip disciples of Jesus Christ.  If the 
church is to participate faithfully in God’s transformative work in the world 
wise and discerning leadership is essential.  Church leadership that wisely 
serves God’s purposes will be grounded in the practices of listening to Jesus 
and discerning the movement of the Holy Spirit. 
 
The purpose of Pittsburgh Presbytery’s Disciplemaking Fieldbook is to offer 
guidance and insight to pastors and leaders as we faithfully participate in 
God’s ongoing work of making disciples.    There are no easy answers here, 
no one-size-fits-all program.  Nothing here will substitute for the blessed 
challenge of listening to Jesus and discerning the Spirit.  We simply offer the 
best wisdom we have so far, wisdom grounded in scripture and the 
Reformed theological tradition as well as the experiences of some of 
Pittsburgh’s congregations as they strive to become disciplemaking 
communities.  What we offer is derived from the attempts of church leaders 
to be practicing theologians and missiologists in the North American mission 
field – thus, the name “Fieldbook.” 
 
With this offering, we keep you – the pastors and leaders of the 
congregations of Pittsburgh Presbytery – in our continuing thoughts and 
prayers.  We thank you for your faithful service in the church of Jesus 
Christ, and we commit our common ministry to the glory and enjoyment of 
God. 

 
The Disciplemaking & Spiritual Growth Ministry Team 

Pittsburgh Presbytery 
Pentecost, 2005 



I. Disciplemaking in Pittsburgh Presbytery 
 

Our Purpose 
 
 

Jesus gave the Great Commission to his followers:  
 
 
 “All authority in heaven and on earth has been given to me.  Go therefore and 
 make disciples of all nations, baptizing them in the name of the Father and of 
 the Son and of the Holy Spirit, and teaching them to obey everything I have 
 commanded you.  And remember, I am with you always, to the end of the age.”  
    Matthew 28.19 
 
 
Jesus taught the Greatest Commandment:  

 
 
 “You shall love the Lord your God with all your heart, and with all your soul, 
 and with all your mind.  This is the greatest and first commandment.  And a 
 second is like it:  You shall love your neighbor as yourself. “   
    Matthew 22.37-39 
 

 

 
 
 

This Fieldbook provides theory and practice of people 
in the Pittsburgh Presbytery, to help us all be more 

faithful disciples and to help us all be better equipped 
to share in God’s work of disciplemaking. 

 

As the church, our task is to make disciples of 

Jesus, people who love God and love neighbor,  

people who bear the fruit of the Spirit,  

which is love, joy, peace, patience, kindness, 

gentleness, generosity, faithfulness, and self-control.  
 



II. Cultivating Communities of the Holy Spirit  
 

Practices for Calling, Nurturing, and Equipping Disciples 
 
 
Some Basic Definitions of Practices 

 
The things we do that help us place ourselves in position where we can benefit most 
from the life giving light of God’s love.  (Brad Kent) 
 
What we do in order to put ourselves in God’s way. 
 
Practices that help us consciously to develop the spiritual dimensions of our lives 
 
Those rites and rituals, those practices and disciplines that enable the Holy Spirit to 
shape us more and more into the image of Christ 

 
 
Getting Started 
   
We are not called to engage in every spiritual practices at one time. God calls us to different 
spiritual practices at different times in our lives. Our practices change as our relationship with 
God changes. We need to approach spiritual practices with a sense of commitment and 
intentionality, but equally important, with openness to how God may be leading us. 
 
Consider these questions for discussion and reflection. You may want to write them down and/or 
talk to a friend or mentor. 
 

1. What spiritual practices are already a part of your life? Worship?  Bible Study? Hospitality? 
Tithing? Others?  

2. Which practices feed your soul, are energizing and life giving? Which are habits or 
shoulds in your life? 

3. What one or two practices would you like to explore? Try out? 
4.  Are ones that you feel God calling you to begin? 
5. What practice/s, if any, is God calling you to eliminate? 
6. How is God speaking to you through spiritual practices? 
 

 
 
 
 
 
 
 
 
 
What are the spiritual practices formative to a Christian life? 
What spiritual practices deepen our faith over a lifetime? 

 
 



Prayer    
 
 
Sadly, it seems that unless we have a specific need in a particular situation, apart from “Now I lay 
me…”, “God bless this food…”, and the Lord’s Prayer, most of us have grown up without a 
tradition of private prayer.  Prayer baffles us.  We don’t know what prayer ought to be, what to 
think about it, or if we are even justified in asking God to change what already is.  Many who do 
pray regularly lack confidence in their prayer and are concerned about praying “right.”  Prayer is 
not an outward skill to be mastered, but an inner disposition.  Prayer, our everyday lives, and 
Christian reflection are all one piece.  It is broader and more transforming than we can imagine.  
Prayer is a back and forth movement between God’s continual grace and our continual response.  
It also connects us with ourselves; it is the link between our new selves that are always being 
transformed into God’s image and our old selves with which we must come to terms if we are to be 
transformed.  Prayer grows us in love of God and neighbor; the goal of the Christian life. 
 
Our approach to prayer varies according to the needs and personality of each individual.  Our 
prayer will change as we change.  It can take the form of spoken words, written words, images, 
and silence.  We can also pray with our bodies.  For me, today, the approaches to prayer that are 
most nurturing to my spirit are prayer walks, wordless prayer, and praying in small groups.  
When I go for a prayer walk, I often allow my personal joys and concerns to bubble up from 
within as I offer the Jesus Prayer, practice a breath prayer, or as I reflect on each line of a prayer 
that, although written by someone else, is meaningful to me.  Wordless prayer is an important part 
of my practice as well, such as centering prayer and intercessory prayer…imaging a person on 
whose behalf you feel drawn to intercede and asking, “God, what do you want for this person?  Is 
there anything you want me to do or say to help this to be?”  And finally, I am drawn to pray with 
other like-hearted individuals in small groups; either in silence or as we offer our petitions.  It has 
been my experience that, as we are available to the presence of the Holy Spirit, praying in this way 
connects the body of Christ in deeply meaningful ways. 
 
Lynn Holden 
 
 

Journaling   
 
 
For me, journaling is a form of prayer.  It is reflection on all of my life in the presence of God.  It 
helps me to know myself better.  It is an aid to caring for my soul.  It provides me with guidance 
and helps me with discernment and decision-making.  In my journal I can release emotions, try 
out new thoughts, clarify what I believe, and generally gain a greater awareness of God at work in 
my life.  It provides a non-threatening environment in which to exercise creativity.  It sometimes 
becomes a place where I work out problems, but this can become a problem as I become overly 
analytical, performing mental gymnastics.  Even Einstein said that the same consciousness that 
created a problem can’t solve it.  Journaling is a practice that I both love and resist.  I resist it 
because I often don’t know where to start.  I also resist it because once I get started; I don’t know 
how to stop... it often takes me awhile to get to the nugget of truth that I knew was pushing to 
life…so the temptation is not to start unless I have a large chunk of time.  This is not necessary 
though because it is amazing and so much fun to see the dribs and drabs of incomplete thoughts 
that were scribbled on the pages in a minute here and a minute there to come together in a new 
insight, a word from God! 
 
Lynn Holden 



Daily/Weekly Spiritual Reading  
 
 
The most formative spiritual practice for me is setting time aside several days a week for spiritual 
reading/meditation. Spiritual reading involves not reading for information, although information 
may come to us; but reading slowly and meditatively so that God can speak to us through the 
words of the text.   
 
What others have to say about spiritual reading: 
 

“In our meditation we ponder the chosen text on the strength of the promise that it has 
something utterly personal to say to us for this day and for our Christian life, that it is not 
only God’s Word for the Church, but also God’s Word for us individually.  We expose 
ourselves to the specific word until it addresses us personally.  And when we do this, we 
are doing no more than the simplest, untutored Christian does every day; we read God’s 
Word as God’s Word for us.”  

Dietrich Bonhoeffer in “Life Together” taken from Companions In Christ – p. 90. 
 

“In the community formed by Benedict, time was given for study and a systematic 
approach to holy scripture, but not as a prerequisite to …being with the Word. Sitting 
quietly in the presence of God and with open heart and mind to wait until the text touched 
a deep place within and invited the listener into conversation with its Author.”    

     Elizabeth Canham in “Heart Whispers” – p. 30 
  

“Spiritual reading is a meditative approach to the written word.  It requires unhurried time 
and an open heart….Many kinds of literature can be read in this manner.  But the primary 
focus of spiritual reading for Christians has always been scripture….The purpose for 
which the scriptures were written-presenting hearers with God’s Word-and the purpose of 
spiritual reading-Allowing ourselves to be addressed by God’s Word-are completely 
consonant.”    Marjorie Thompson in “Soul Feast” p. 19 

 
My Experience With Spiritual Reading: 
 
I first heard about the idea of Spiritual Reading when I took a one day workshop on it at the 
Seminary in the early 70”s.  At that time I felt that I needed to spend some time with God on a 
regular basis, but wasn’t sure how to shape that time. Because I have always loved to read, this 
idea caught my attention, and I decided to give it a try. At that time my life was very busy, as it 
always seems to be.  I was raising children, involved with church activities, and going to Pitt part 
time to finish a degree.  Adding something else on a regular basis would have seemed impossible 
except for something the instructor said.  He emphasized not taking on too much to begin with, 
and indicated one or two times a week as being a good aim to begin with.  I felt I could squeeze out 
one or more mornings a week to spend about 20 minutes to a half hour in reading. 
 
Since beginning on that small scale, spiritual reading has led me into many of the other practices, 
such as prayer, meditation and journaling.  These practices grow out of my reading.  As time went 
on, I wanted to spend more time with God, and added more days and longer periods of time.  
However, there were times when I wandered from this regular practice, feeling I was just to busy 
to take the time, or in times of dryness, when no inspiration seemed to come.  But eventually I 
would be drawn back to the practice once again. Over these many years, it has truly nourished my 
soul, drawn me into God’s presence, and spoke to me words needed during times of struggles and 
uncertainty in my life.  I believe this has been the way God has guided my spiritual journey. 
 
Judy Menk 



Having a heart of hospitality toward children within the Faith Community 
 
 
Hospitality as a spiritual practice has been integral in my work with children and youth in the 
church.  As an 11 year old, I was the recipient of the hospitality of a congregation that welcomed 
me, loved me and shared the faith story with me.  I was given the gift of their hospitality even 
though my parents were not a part of that church or any church.  Since then, the practice of 
showing hospitality to children has been very important to me. 
 
What others have to say about hospitality: 
 

“Benedict says, ‘Be here; find Christ in the restless teenager, demanding parent, insensitive 
employer, dull preacher, lukewarm congregation.’…create a hospitable space for 
whomever and whatever God sends into your lives now. 

    Elizabeth Canham in Soul Feast – p. 128 
 

“Our hospitality is rooted and grounded in God’s hospitality to us in Christ.  Until we know 
this love deep in the core of our hearts, we will have neither courage nor trust to share 
hospitality with others in more than superficial ways.  Christian hospitality is a risk taken 
in faith.  It is an act of sacrificial joy offered in the full light of the risen Christ, a light that 
transforms our perspective on everything.” 

    Marjorie Thompson in Soul Feast – p. 135 
 

“When it is most fully realized, hospitality not only welcomes strangers; it also recognizes 
their holiness.  It sees in the stranger a person dear to and made in the image of God, 
someone bearing distinctive gifts that only he or she can bring.” 

    Ana Maria Pineda in Practicing Our Faith – p. 34 
 
Biblical References: 
 
 Romans 12:13  Matthew 25:34-35  Hebrews 13:2 
 
My experience practicing hospitality to children and youth at ELPC: 
 
What does it mean to mean to practice hospitality to the children and youth who come through 
the doors of East Liberty Church.  First, it means to assure that every child is welcomed with a holy 
heart of hospitality.  It means that we respect every child as a child of God, and help each child to 
know that he or she is greatly loved by God.  It means being sure that each child is loved and cared 
for equally, whether they had just wandered in on a Sunday morning, or were the children of long 
time members. It means being sure all children who come are included in events such as field 
trips, retreats, camping experiences, etc., whether or not they could afford to pay their own way.  
It means offering them unconditional acceptance for who they are. But it also means helping each 
to become all that God intended each one to be.  It means creating a space within the faith 
community where children can be listened to; learn to listen to one another and to listen to God.   
 
Even harder to do, it means making space when it seems that one is too tired, overworked, or 
overwhelmed to address the needs of a particular child.  It means sometimes setting aside agendas 
in order to address a particular need of a particular child.  And it means asking forgiveness from 
God and the children for the many times when I or others fail to extend hospitality. 
 
Finally, it is recognizing that if we don’t practice hospitality, we miss being able to receive the 
distinctive gifts God has sent to us in the children who come through our doors. 
 
Judy Menk 



The Spiritual Practices of Grocery Shopping & Giving Thanks 
 
 
Is not the cup of thanksgiving for which we give thanks a participation in the blood of Christ? And 
is not the bread that we break a participation in the body of Christ? Because there is one loaf, we, 
who are many, are one body, for we all partake of the one loaf.     
        1 Corinthians 10:16-17 
 
In my home (three twenty-something women) our prayers before dinner go something like this: 
"Thank you for giving us the gift of life through Jesus Christ. Thank you also for the chicken 
farmers and the bean pickers and the teenage boys who stock the grocery shelves and the garbage 
men who take our waste and the ..." the list is lengthy.  As a sign of our thanksgiving - both to God 
and so all the world may know - we try and buy food which is grown by people who are paid 
fairly for their work and who are not exposed to unnecessary and harmful chemicals.  We practice 
spiritual grocery shopping and we care for the life and community which God has given to us. 
Through this practice, our home and we pray, the bean picker’s home, has been blessed by Christ 
with a new hope and a new joy.  
 
Sara Hackett 
 
 
 

Discipleship with our Older Adults 
 
 
A survey was recently done with people entering long-term care facilities.  Chaplains and pastors 
were asked, what do you think is the number one thing that these people need? Their answer:  
socialization and making new friends.  The same question was asked of the people and their 
surprising response was they needed to learn how to pray.  They needed to know how to feel God’s 
presence in this new life, as they deal with issues of loss of homes, health, family, friends and – so 
important to many in this stage of life - their churches.  Consider that by first century standards 
Jesus was an older adult!  In his day, life expectancy was around 30-40 years of age.  Luke 3:23 
reads “Now Jesus himself was about thirty years old when he began his ministry.”  As an older 
adult, Jesus was just beginning his ministry!  What an example of discipleship that speaks to our 
older adults.  
 
Once an active church member, the pain in Mary’s back (name changed to honor the humbleness 
of this servant) prohibits her from attending church.  When the church has a bazaar or flea 
market, Mary’s Sunday School class coordinates the bake sale.  Who calls just about every church 
member for contributions of baked goods?  As a recipient of one of those calls just a short time 
ago, I can answer that - Mary! 
 
How might your church provide creative opportunities for discipleship with your older adult 
members in long-term care or at home?  Can they be made part of your phone prayer chain?  
Could a buddy system be set up, where a church member is assigned to visit regularly, deliver the 
church bulletin, share news?  Perhaps this visit could be done by a young person, or a new family 
to the church with young children?  Our older adults are a wealth of wisdom, and the keepers of 
church stories and history.  Just think of how the gospel spread because of the witness of the 
disciples, who were probably, like Jesus, also “older adults”! 
 
Linda Pokrajac 



The Spiritual Practice of Hospitality 
 
 
Then Jesus said to his host, "When you give a luncheon or dinner, do not invite your friends, your 
brothers or relatives, or your rich neighbors; if you do, they may invite you back and so you will be 
repaid. But when you give a banquet, invite the poor, the crippled, the lame, the blind, and you 
will be blessed. Although they cannot repay you, you will be repaid at the resurrection of the 
righteous."  Luke 14:12-14 

 
Last March our church took a deep breath as we practiced Jesus' call to hospitality by allowing 
area bands to use the church's fellowship hall for a Saturday night concert. By welcoming 250 
high school students into a safe - and drug free environment - we too met Christ. We experienced 
first hand that even if you don't entirely trust 250 teenagers, you can trust God to be faithful when 
you invite the (if not physically, spiritually) poor, the crippled, the lame, and the blind into your 
midst. 
 
Sara Hackett 
 
 

Family Spirituality 
 

 
The church faces a dilemma in the world – how to help our families to develop spiritual practices 
at home in their daily lives.   Darlene Carpenter has written a book titled Spiritual Nurturing – 
How to Help Your Child Grow Spiritually.  This book gives practical ideas for parents to help their 
children grow spiritually twelve ways:  through Scripture, prayer, church, audio and video tapes, 
music, special events, activities, family devotions, books and magazines, missions and outreach, 
and example and influence.  Ms. Carpenter suggests forming G.R.I.P. groups – Growth, 
Relationships, Inspiration and Partnership – groups of parents who meet together regularly for 
mutual support, encouragement and prayer.   
 
But can the church consider “family spirituality” another way?  
 
In today’s world, family relationships are not what they were when many of our church members 
were growing up.  The Bible gives us countless examples of family relationships that are not 
always – shall we say – functional?  We need to help our church members see that the world’s 
family relationships are changing.  Jesus himself, from the cross, established a new family 
relationship when he asked his beloved friend to care for his mother and his mother for her new 
son.  What might Jesus do with a family of children who might show up on your church’s 
doorstep on Sunday morning or even come boldly into the church, without a parent, hungry and 
in need of love and attention?  Jesus rebuked his disciples when they tried to send the children 
away, he said, “let the little children come to me.”  He fed the hungry.  He told us to visit the sick 
and imprisoned and clothe the naked.  These are the practical kinds of things we can do in today’s 
world to be and make disciples.  Why?  Because Jesus’ command is that we love our neighbors. 
 
Welcome these new family relationships into your church.  God may be sending you a “test” to see 
how you well you learned the “love your neighbor” lesson.   
 
Linda Pokrajac 



IV. Learning from the Field 
 

      Disciplemaking Experiences on the Pittsburgh Mission Field 
 
 
 
 
From September through March of 2004-05, the Disciplemaking & Spiritual 
Growth Ministry Team conducted a Field Test of disciplemaking resources and 
approaches in a number of the congregations of Pittsburgh Presbytery, as well 
as with the Presbytery Staff.  The following pages contain reflections written 
by field study participants.   
 
Grounded in the conviction that the work of disciplemaking and spiritual 
growth begins with the leadership of the congregation and presbytery, the 
groups that participated in the field test were leader groups of one kind or 
another.  Leader groups were identified as groups which gathered for the 
express purpose of leading a particular ministry in the church, or some other 
disciplemaking group which consisted of several congregational leaders.  
Eight leader groups, representing five churches and the presbytery staff 
presented field test reflections: 
 
  
 
  Sampson’s Mills, Adult Sunday School Class  
  The Disciplemaking Church 
  

  Sampson’s Mills, Christian Education Committee  
  Intentional Disciplemaking 
  

  Glenshaw, D7 Discipling Group for Men  
  pastor’s discipleship approach  
 

  Glenshaw, Adult Spirituality Team  
  A New Kind of Christian 
   

  John McMillan, New Church Officers  
  pastor’s outlines 
  
  East Union, Session   
  The Purpose Driven Life 
  
  Bethel, Session 
  The Purpose Driven Life 
  

  Pittsburgh Presbytery Staff  
  Discipleship Essentials 
 
 
 
We offer these reflections as a part of the ongoing conversation about how we 
can participate in God’s work of disciplemaking in Pittsburgh Presbtyery. 

 



Group:  Adult Sunday School Class 
Resource:  The Disciple Making Church, by Glenn McDonald  
Church: Sampson’s Mills 
Submitted by Members of the Class 
 
This study made being a disciple of Christ more understandable from the everyday point of view. It 
took the theory of discipleship into practical application that is needed in your life everyday if you 
are to follow Jesus. I can't describe any great changes coming from this study but the continued 
work and wonderful discussions has been that ongoing reminder I need to make improvements in 
my daily life. The end of Chapter questions and activities were invaluable as they always brought 
out many great options, experiences, testimonies, and other deeply personal discussions. The 
discussions that developed branched out to many areas of our faith journeys and usually expanded 
each chapter to two or more weeks of study. 
 
As Christians, I think we all know how we should live - doing it is another thing and quite difficult 
in today's world. This material certainly helps us to gain on that goal.  

         ~ Bill 
 
What have you learned about being a disciple of Christ through the study of The Disciple Making 
Church? 
 It is not all about me. This book has encouraged me to keep growing from a seeker to a 
 beginner disciple. 
What is most helpful about the class's discussions? 
 Having class discussion has given me a better understanding of the readings through open 
 discussion. 
What is not helpful? 
 When I miss a class.   

       ~ Jan  
 
Group:  Christian Education Committee  
Resource:  Intentional Disciplemaking, by Ron Bennett  
Church: Sampson’s Mills 
Submitted by Sara Hackett 
 
“Are the lives of believers being radically changed as a result of their encounter with your 
ministry? How far along are your leaders in the [spiritual] maturity process?” Ron Bennett asks 
these questions in his book Intentional Diciplemaking.   
 
Beginning each Christian Education meeting with study and discussion was new for our group; 
and therefore it was sometimes hard. Despite the difficulties, and the vocational discouragement, 
we found rewards when we imagined what God might want the Christian education program to 
look like.  
 
Bennett’s book helped our group evaluate our leadership, our respective programs and our 
faithfulness. Below are some of the comments made by members of the committee during a 
journaling exercise: 
   
 
  
 
 



 
Group:  The Adult Spirituality Team of the Spiritual Growth Ministry 
Resource:  A New Kind of Christian, by Brian McLaren 
Church: Glenshaw 
Submitted by Lynn Holden 
 
During the time of this field-test, the group underwent a number of changes but there was a firm 
commitment by the members of the original group to complete this exercise.  (I think this indicates 
that they felt they were benefiting from it!)  Lynn continued to oversee the field-test, and the new 
staff person and Elder leader supported the process and joined in as able. 
 
My hope for the group was that we would become more prayerful and Spirit-led, as individuals 
and as a ministry team.  I felt this would become evident as we: 

•  showed signs of increasingly valuing prayer, 
•  stopped talking about success and growth in terms of numbers, 
•  became less concerned about creating “hype” within the congregation for the activities we 

planned,  
•  found ourselves vying less for budget dollars as an expression of value, 
•  no longer yearned for the day when there were more adults in Sunday School.   

 
The study was too short to detect any mature growth, but the seeds were planted, with some, I 
believe, falling on good soil. 
 
We met 6 times, reading 2 – 3 chapters of Brian McLaren’s book on spiritual leadership (A New 
Kind of Christian) between each meeting.  It appeared that the participants were more interested 
in relating to the book on a personal level than from the perspective of church leaders. They did 
not really see themselves as people (church leaders) who could benefit from some knowledge of 
historical trends or awareness of their worldview.  We began with the intent to journal our 
reflections on our reading.  A few members remained faithful to the task to the end, but most did 
not (myself included!).  Discussion revealed though that all had prepared in advance by reading 
the selections.  Finally, I asked the participants to respond to two concluding reflection questions.  
The questions and responses follow: 
 

•  How has God spoken to me through the experience of reading, discussing, and reflecting 
on this book, and/or being a part of this group? 

 
 Being involved in this effort has made me read (and grapple with) something I 

might otherwise not have read, and has given me a reason to read it by a certain 
date. 

 This has been one of the best books I have read.  The concept has been very exciting.  
It has broadened my view on some of the teachings of Jesus.  It has made me see that 
Jesus accepted people as they were and gradually changed them.  It made the point 
of accepting all denominations and that no one denomination has all the right 
answers. 

 It has challenged me to think deeper about how better to live the Christian life. 
 Yes, I heard from God through reading, discussing, and reflecting on the vast 

differences in people in my group that church does not exist for the benefit of its 
members.  It exists to equip its members for the benefit of the world.  It also taught 
me that what I have always thought of as my church is not really my church.  It is 
God’s church.  As a result I am trying to help and be useful at more than one of 
God’s churches. 

 



 
 God’s voice in the reading was very refreshing and freeing for me.  I enjoyed being 

in a conversation of this nature with others in my congregation, but also find it very 
frustrating trying to bring about changes in the way we “do church” (actually CE).  
There is always the sense of need to serve the structure, and to be “doing 
something” visible. 

 
•  What can I take with me (new insights, information, or ideas related to the reading, or 

from this experience) into my life? 
 

 Aha!  The church does not exist for the benefit of its people.  It exists to equip the 
people for life and ministry.  I never understood this before.  Also, I heard that my 
lifestyle reflects my beliefs.  This was a new thought for me.  These new insights will 
be very helpful in giving me a sense of purpose leading the Outreach Ministry 
Team. 

 Some new insights include, “The Kingdom of God is now and after death”, “Jesus’ 
approach was to bless the many through the few”, “The church exists for the 
benefit of the Kingdom of God, something bigger than itself”, “Stop counting 
conversions and start counting conversations”, and “We are not the elite saved for 
privilege, but ordinary people saved for service.” 

 How to be a more inclusive Christian believer and how to broaden my Christian 
experience. 

 Many, many insights regarding my faith journey and my spirituality have been 
strengthened by the reading and journaling on this material.  Many questions about 
disciplemaking have been clarified for me through this activity. 

 I think perhaps I am being called at this time to be involved in the lives of people 
who are aware of their spiritual hunger, leading them into a deeper, transforming 
relationship with God, rather than being involved in convincing people, who are 
comfortable, of the need to change. 

 
 



GLENSHAW – MIKE HOYT 
Group:  Men’s Discipleship Group 
Resource:  D7 Discipling Groups for Men, by Mike Hoyt 
Church: Glenshaw 
Sumitted by Mike Hoyt 
 

D7   Discipling Groups for Men 
 
“And Jesus said to them, Follow me, and I will make you become fishers of people.”  ~Mark 1:17 
 
 
Personal invitations were extended to men to participate in a D7 Group, a bi-weekly breakfast 
(6:30 am at the church) with a small group of fellow disciples who strengthen and encourage one 
another to follow Jesus Christ. 
 
Seven Practices  Our Commitment 
 
1.  Worship   When we are in town and healthy on Sunday. 
2.  Bible Reading  Weekly readings (small, digestible portions!) 
3.  Prayer   Daily, alone or with someone else. 
4.  Journal   At least a 1-page entry per week. 
5.  Discernment   Help each other discover God’s direction for our lives. 
6.  Stewardship  Your plan for the time and $$ God has given you. 
7.  Witness   Making Christ visible to others in our daily lives. 
 
Outcome of D7 after one year:  4 men, plus pastor, are committed and actively involved.  (One 
man is a former Catholic and avid new Presbyterian; two are new believers whom I baptized; one 
was raised at GPC.  One young man dropped out after several weeks, due to a busy schedule and 
has been mostly absent from worship as well.)  Our bi-weekly meeting is a time for sharing issues 
and asking questions related to faith and faithfulness, following Christ in daily life, paying 
attention to the Spirit’s work.  Sometimes breakfast is also a time of confession and holding one 
another accountable to a life of discipleship.  Journaling proved to be a challenging discipline for 
most of the men to maintain (with one exception, not the pastor).  But, nonetheless, the regular 
meetings opened the men’s hearts, minds and lives to the ongoing work and growth of Christian 
discipleship.  In addition to sharing issues of life and faith with one another, we have been 
progressing slowly through a study of Romans, verse by verse.  The men are challenged in their 
understanding, but are staying with the reading. 
 
After about 6 months, the group felt a desire to help make this kind of experience available to 
others, as well as to have more of it themselves.  They proposed a weekend retreat at Crestfield as a 
good way to have a “larger helping of breakfast” and to invite others to start a new D7 group.  The 
retreat, held in February and repeated for a second group in May, focused on knowledge of God 
and knowledge of self, invited the men into a variety of spiritual disciplines, including times of 
solitude, sharing, common worship, communion, anointing for vocation, remembrance of 
baptism, guided reflection on scripture, and music.  No additional groups have been formed yet.  
In the coming year, we will discern whether God is leading us to a more intentional effort to grow 
the D7 ministry at GPC. 
 
 



Group:  New Church Officers 
Resource:  Original outlines prepared by Charlie Berthoud for the 
occasion. 
Church: John McMillan 
Submitted by Charlie Berthoud 
 
Introduction: 
Rather than business-as-usual officer training (focused on Book of Order, church history, etc.), I 
felt we needed to focus on our growth as disciples of Jesus Christ, and on the role of the church as 
a disciple-making community. So, church officer training had a different feel to it this year. 
 
We met three times. Below is an outline of each meeting. 
 
Meeting One:  About You, a Disciple 
 Welcome and questionnaire 
 Psalms 71 and 86 reflections—sort of a lectio divina exercise 
  What is God saying to you? 
 Discuss and review the ‘final exam’: Ordination questions 
 Deeper meaning of serving as an officer 
  Bible study—calling: Exodus 3 and Mark 1 
  Journal and sharing time—calling 
    When is the first time you remember God calling you or speaking to you? 
    How do you feeling about being called as a leader? 
 Homework: 
  Read Matthew 5-7, every day if possible, with various translations 
  Journal about what you hear God saying to you through these verses 
  Pick a prayer and pray it every day 
  Journal about hopes/concerns of serving God 
  Look at ordination questions 
  Look at “14 characteristics” from Alban Institute and questions 
  Look at five circles of commitment from Purpose Driven Church  
  Review BOO and BOC, especially: 
   Brief Statement of Faith (BOC) 
   descriptions of Elders and Deacons (BOO) 
   responsibilities of Session (BOO) 
   look at index (BOO) 
 
Meeting Two:  About the church, a place for Disciples 
 
 Get in pairs.  
  Introduce self. Tell something interesting 
  What excites you about being an officer? What concerns do you have? 
  What did you see/read/feel in Sermon on Mount or James 
 
 Discuss the circles of commitment and the life development process 
  -from Purpose Driven Church  
  Faith development in stages 
  Many people are ‘seekers’ with little background in faith 
 Discuss 14 characteristics of a missionary congregation 
  -from Alban Institute 
  What is the purpose of the church? 
  Where are we strong? Where do we need to grow? 
 Spend some time: sharing faith stories and vision for our church   



 
 Homework: 
  Continue reading Sermon on the Mount or James 
  Find or adapt or create a prayer for you at this time 
  Write out 3-5 goals for your first year as an officer 
  Review BOO and BOC, especially: 
   Brief Statement of Faith (BOC) 
   descriptions of Elders and Deacons (BOO) 
   responsibilities of Session (BOO) 
   look at index (BOO) 
  Read “Making Meetings Matter” 
  Pray for yourself and others and JMPC 
 
Meeting Three: Serving in the Church 
 Lectio divina—wind and waves—Mark 4.35-41 
 Share 3-5 goals for the year 
 Share your prayer for yourself 
 Review nuts and bolts memo 
 Discuss “Effective committee meetings” 
  Stress that God can do great things in a committee! 
 Theology—Discuss Brief Statement of Faith 
  Context, essential tenets, church reforming 
 Book of Order quiz—discussion points on various topics 
 Closing prayers 
 
Conclusion, so far…. 
 I think the officers found this format to be helpful, giving them a renewed foothold of faith 
to serve God. They seem eager to grow as disciples and to help make the church more of a place 
where such growth happens.  
 
 



Group:  Session 
Resource:  The Purpose Driven Life, by Rick Warren 
Church: East Union 
Submitted by Penny Young and James Ramsey 
 
In the fall of 2004 the current serving session of East Union Church embarked on a new idea of 
participating in a field test program. The reader is asked to do the study in 40 rather intense days. 
We instead read and discussed it over six months of regular meeting devotional time. In getting 
started we were to come with an open mind and open heart, and try not to focus so much on the 
book, but use it as a tool to better disciplined study. It has proven helpful in our relationship 
building as a body and our overall leadership ideals. Following are comments from some of the 
participants: 
 
I commend The Purpose-Driven Life to you. I don't think it will be a classic for the ages, 
but it is certainly a current classic. More than the book, I commend its central themes to you. I 
believe it is essential for each of us and all of us to work at our life in relationship to Jesus Christ. I 
believe true happiness and fulfillment will be fleeting for you until you re-align your purposes 
with those of God, who created the earth, the heavens, the seas and all that is in them. If everyone 
at East Union read the book and we had a lively discussion about it and continued the discussion 
with more books and concrete action we would be a livelier, healthier, more-effective church. 
 
I highly recommend the book to you if you feel like your spiritual life is in a rut or you 
have lost the sense that you are on a spiritual journey. I also believe the book to be very helpful for 
those who are new to the Christian life or coming back to the church after an extended time away. 
I think it can also be helpful to those who already see themselves as having a relationship with 
Christ, but don't quite understand what that means. It would be a great way to jump start a 
devotional life that has waned for months or years. I don't think it is as helpful for those who have 
a good sense of scripture and currently feel good about their devotional life. (But I have come to 
understand that, even in the church, there is not a large number of such people!) 
 
The book seeks to help you answer the large question, "What on earth am I here for?" 
Sprinkled throughout are all sorts of interesting facts. For example, "Today the average life span is 
25,550 days." Perhaps the best thing about The Purpose-Driven Life is its absolutely bold and 
unapologetic insistence that "It's not about you." That is how the book begins and how it ends. So 
much in our every day life tempts us into thinking just the opposite, that life is all about me – my 
desires, my needs, my own fulfillment, my family, my career, my dreams and ambitions, my 
money, my leisure, my talents, my future. Warren reminds us that it all starts with God. If we 
follow Jesus Christ as Lord and Savior, which all of us in the church have said we do, then this 
should be no news to us. The church has always taught, or was supposed to have taught, that our 
life begins with God and ends with God, that our purpose, individually and corporately, has 
everything to do with God's will. 
 
This has been great for me spiritually. I felt this study brought out points we all know and have 
heard before, but we all need to keep up-front in our minds and lives. I have a unique purpose 
designed by God is just overwhelming. I enjoyed being in community with others on the Session. 
These people have been a reflection of Christ to me. 
 
It made me think about renewing my Session term for 3 more years. Serving the church on the 
Stewardship Committee is one of the purposes God has chosen for me. 
 
I probably would not have read it on my own so I am very glad it came to me through the Session. 
I think we all take for granted God being in everything. God has a purpose for my life and is with 



me all the time!! This book has helped me to realize my encounters with Jesus are more often than 
I think. We don’t realize that God has carried us through more than we give God credit. 
 
I saw a change in our Session as a whole. We have become a body that is looking to God to lead us 
into the future. As we work to discern our own purposes we will become more focused on looking 
to God for the answers. It is a new direction I am glad to see us going. 
 
 
 
 
 
 
 
Group: Elders currently serving on session 
Resource:  The Purpose Driven Life, by Rick Warren 
Church: Bethel Park 
Submitted by Merle Timko 
 
January, 2005  we began reading  The Purpose Driven Life.    I began the session meeting with a 
devotional based on the introduction of the book.  Accountability:  The questions God will ask us 
when we face him on the last day:  What did you do with the gifts I gave you?  What did you do 
with my Son?  What ensued was small group discussion and deep personal faith sharing as never 
before.   
 
From there the elders agreed to read the book by Easter.   Each elder leads devotions once through 
the year to begin the session meeting.  This year they are choosing a portion of PDL on which to 
base their devotions.     So far they are sharing with me that the book is helping them to better 
understand the basics of Christianity/discipleship. 
 
The next steps in the plan are as follows. 
 
June:     Half the session will participate in a small group like the ones in the 40 Days of Purpose.    
They will learn what a small group is, how it functions, and how small groups help us mature in 
our faith through fellowship, study and building relationships.    This is a step in training elders to 
lead small groups by first experiencing  PDL themselves, then inviting others to join a small group. 
 
August:   We will repeat the small group experience for the remaining five elders. 
 
October:    Bethel will participate in the national 40 Days of Purpose campaign.   The elders who 
joined small groups in the summer will be the leaders of the congregational small groups. 
 
December:     Evaluation of the total experience. 
 
This is our plan so far.    
 
I have not asked anyone to journal their reflections as they are not inclined to do this.   I also have 
not given a study guide because that will come later as we join in session small groups. 
 
So far I think the experience has been effective and I can see the transformation in attitudes of 
some of the elders. 
 



Group:  Ministry & Support Staff of Pittsburgh Presbytery 
Resource:  Discipleship Essentials, by Greg Ogden 
Submitted by Linda Williams, Judi Slater and Penny Young 
 
THE FOLLOWING REFLECTIONS WERE OFFERED BY PRESBYTERY STAFF WHO PARTICIPATED IN 
THE GROUP: 
  

•  This study provided a wonderful structure for our staff to dig into scripture together. This 
material significantly increased the participation in Bible study discussion by members of 
the staff, especially among members of our Support Team. Ogden’s materials are pretty 
user friendly. He is a fine theologian, and the materials he has written are on target and 
provide the kind of commentary needed so that the group doesn’t lapse into interpretations 
of scripture and discipleship that have no foundation. His questions are helpful—and there 
are enough so that if one question doesn’t work, another one will. I personally valued the 
conversations, and the opportunity to wrestle personally with important discipleship 
issues—for example, the relationship between loving God and obeying God. I think others 
on our staff also grew and worked hard. Again, the best things were that the materials 
could be effectively led by member-leaders instead of only by pastors, that they fostered 
good, deep conversations about real discipleship issues among us. God brought us together 
in a new way through this study—to a new level of group work on scripture and prayer. 
Linda, Judi and Penny’s leadership were key in this, but the materials were crucial. 

This is a resource that we can encourage pastors to use with great effect. I would 
hope that pastors would gather a group of members and unchurched folk and work 
through this material, and that they would work with their sessions through it. It would be 
great material for Christian Education committees, Sunday school, youth ministry leaders, 
and so on. 

 
•  How have you experienced God’s Holy Spirit moving through this study? How have you 

encountered Jesus?  The Holy Spirit opened my eyes and my heart to new ways of looking 
at spiritual disciplines and a deeper conviction on what is really important.  One conviction 
that was deepened was the desire to be in the Word every day.  This desire, I know, is not of 
me but of the Holy Spirit -- I know it is not self-generated. 

 
How has the study enabled you to grow as a disciple? Or perhaps helped you to begin your 
journey of discipleship?  This study clarified the truth of God's Word in regards to what is 
expected of an obedient, believing Christian -- in how we become disciples.  It has also 
been encouraging to me -- to know that I'm on the right path and that I can, at some level, 
be a discipler.  
 
How have you seen and/or experienced any changes or growth in our staff community as 
a result of studying together Discipleship Essentials? How are we different? What specifics 
do you notice?  As a whole, I think that it has helped us to put what is important into 
focus.  That disciplemaking is the FIRST step in ministry -- it is the springboard for all else 
that we do as individuals and as a staff.  It has been very confirming of the direction we are 
headed as a staff and for me, as a leader in my own church home. 

 
 

•  How have you experienced God’s Holy Spirit moving through this study? How have you 
encountered Jesus?  I have had coincidences occur four or five times during the week of 
study that really reinforced it in my mind.  I interpret this to be the Holy Spirit working. 

 
How has the study enabled you to grow as a disciple? Or perhaps helped you to begin your 
journey of discipleship?  There were several instances where the chapters were especially 



meaningful in the context of what I am personally working on.  There were also several 
places where I disagreed with the chapters that enabled me to grow on my own.  The 
thought-provoking nature of the lessons was great. 

 
 

•  How have you experienced God’s Holy Spirit moving through this study? How have you 
encountered Jesus?    
I appreciated having 3 different people lead us – each person brought their own gifts to the 
experience. The spirit worked through each person in a variety of ways.  As different staff 
shared reflections and stories to help us understand the lessons, I experienced the Holy 
Spirit at work through all of us. 
How has the study enabled you to grow as a disciple? Or perhaps helped you to begin your 
journey of discipleship? It re-affirmed for me the importance of doing these studies in 
groups. 

 
How have you seen and/or experienced any changes or growth in our staff community as 
a result of studying together Discipleship Essentials? How are we different? What specifics 
do you notice?  I experienced much more involvement in this study that in the previous 
studies by everyone on staff. I also saw growth in many staff in their willingness to lead us 
in prayer. 
 

•  This study of "Discipleship Essentials" was productive for me on many levels.  I found the 
study easy to read, yet at the same time stimulating and thought provoking.  It really did 
cover all of the essentials, but certainly not in a superficial manner.  The depth was 
certainly adequate for the varied group of professionals.  Although it is a longer term 
commitment than some studies, the material is excellent and quite honestly, gets to the 
heart of the matter.  My husband and I are participating in a small group within our 
church and I am suggesting that this be our study when we restart in September.  I must 
admit that I did not usually come prepared, i.e. having read the lesson prior to the start.  
That is my deficiency.  Yet, despite that, it was easy to become involved in the conversation 
and understand the objectives.  If I would have come prepared, I imagine I would have 
really learned a lot.  I also thought the material was presented in such a manner that a 
professional educator, pastor or lay leader could all lead the group with confidence. 

 
Yes, I did feel the Holy Spirit's presence during the study.  Of course, some days more than 
the others, depending on my receptiveness.  But, once again, the study lent itself to group 
discussion and communication which is essential for a group to be in community.  And 
because others were willing to make themselves vulnerable and talk about their stories, 
that community of Christ was deepened and reinforced.  It would be my hope that those 
who did not really share would begin to sense the presence of the Holy Spirit, and develop 
that comfort to participate. Christ was certainly present.   

  
I have used the material in all dimensions of my life.  I have tried to utilize it in my 
personal life, to improve my own faith walk.  I have also used this study in discussions and 
papers for school and as I attempt to lead the staff of which I am to provide spiritual 
direction to.   

  
In actuality, I like printed material because of the structure it provides to the discussion.  
The only comment I would make as far as improvement is to try to keep the group focused 
on the subject.  Sometimes the discussion strayed and detracted from the subject matter 
under study. 

 



  

Appendix A 
DISCIPLEMAKING STRATEGY 

 
Disciplemaking/Spiritual Growth Ministry Team 

 
 

God is a missional God and we are a missional people. God created the world and called it 
good. Through the first man and woman, the world fell from grace. God’s chosen people, 
though loved by the almighty, continued to sin. God sent Jesus, God’s son, to redeem the world, 
to bring it back to God and be a perfect example of how we should live. Christ’s mission and 
message to us is clearly stated in Matthew 22:36-40 (The Great Commandment) and Matthew 
28:18-20 (The Great Commission) and they serve as our directive in disciplemaking.  

The Great Commandment  "Teacher, which is the greatest 
commandment in the Law?" Jesus replied: " 'Love the Lord your God with 
all your heart and with all your soul and with all your mind. 38This is 
the first and greatest commandment. And the second is like it: 'Love your 
neighbor as yourself. All the Law and the Prophets hang on these two 
commandments."   (NIV) 
 
 
The Great Commission   Then Jesus came to them and said, "All authority 
in heaven and on earth has been given to me. 19Therefore go and make 
disciples of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, and teaching them to obey everything I 
have commanded you. And surely I am with you always, to the very end 
of the age."  (NIV) 

 
 
 
Community 

The mission of the church is to cultivate communities of the Holy Spirit through which God 
may call, equip, send out and nurture disciples of Jesus Christ. If the church is to participate 
faithfully in God’s transformative work in the world, wisdom and discernment are essential. 
The community that serves God’s purposes is grounded in the practices of listening to Jesus and 
discerning the movement of the Holy Spirit. Church leaders and members as practicing 
disciplemakers, theologians and missiologists are called to participate in what God is already 
doing in the church and in the world. 

Servant Leadership 

God forms disciplemaking communities through the work of Servant leaders. Servant 
leadership calls for courage, risk-taking and commitment resulting in joy. Leaders cultivate 
disciplemaking communities by modeling, teaching, empowering and encouraging others to 
form a relationship with God in which they know God’s love and love God back. Leaders 
intentionally seek to follow Jesus by regularly participating themselves in a variety of spiritual 
practices and by walking with those who seek to be disciples of Jesus. 



  

Diversity 

The community brought together by the Holy Spirit on the day of Pentecost was a diverse one 
in terms of language and nationality. Scripture bears witness to other forms of diversity within 
the early Christian communities: gender, age, racial, socio-economic and vocational. 

 Acts 1:12-14; 2:17-18, 44-45; 8:26-40; 16:14 
 Galatians 3:28 
 2 Corinthians 8:1-15; 12:12-31 
 Matthew 4:18; 9:9 

The presence of diversity in the body of Christ offers both a challenge to our unity and an 
opportunity for our growth in the Spirit of Christ. The task of disciplemaking must take into 
account the diversity of the body of believers which God is raising up. Jesus came for the whole 
world. 

Strategic Implications 

1. Disciplemaking begins with God’s gracious initiative. Our part in disciplemaking 
begins with prayer. 

2. Servant-leaders cultivate disciplemaking communities by listening to Jesus and 
discerning and following the movement of the Holy Spirit. 

3. Disicplemaking communities seek to learn the content, vocabulary, practices and habits 
of the faith. 

4. Disciplemaking communities engage in building relationships with those in the nearby 
mission field. 

5. Disciplemaking communities are intentionally evangelistic, invitational, hospitable and 
missional. 

6. Each disciplemaking community approaches its work according to its unique 
personality and culture. 

Strategies for Leading Disciplemaking in Pittsburgh Presbytery 

1. Discern God’s leading through prayer, study and the collective wisdom of those leaders 
in congregations who are making disciples. 

2. Provide opportunities for training and support of Servant-leaders in congregations. 
3. Secure resources that: 

 teach the content and vocabulary of the Christian faith 
 encourage and model the practices and habits of discipleship 

4. Seek new ways to provide leadership to congregations who are reaching out to their 
communities with the love and justice of Jesus Christ. 

5. Model discipleship relationships through intentional partnerships of pastors, key 
leaders and congregations. 


